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As director general of CENTRUM Católica in Lima, Peru, Fernando D’Alessio knows 
firsthand how the doctoral shortage is affecting business schools in at least one 
market—his own. The region, he says, now suffers from “bright flight,” as young Latin 
Americans travel to Europe or the U.S. to earn their doctorates, never to return to their 
home countries for their long-term careers. Of those who receive professional 
qualifications at home, most go abroad to find permanent positions. 

Part of the problem, says D’Alessio, is a lack of capacity in the Latin American market. 
“Very few business schools attempt to start doctoral programs due to the resources and 
faculty knowledge needed to advise students in their research,” he says. 

CENTRUM isn’t alone in feeling the effects of a shortage of academically qualified 
faculty. Many business schools, especially those in the United States, must pay 
increasingly high salaries to attract the best faculty from a steadily shrinking pool of 
talent. To support the full range of their curricula, some are increasing the number of 
professionally qualified faculty, who can provide excellent teaching support but normally 
do not divert as much energy into research or publishing as their academically qualified 
counterparts. For many schools, the only other option would be to limit the size of their 
programs—or eliminate some courses altogether. 

The obvious solution to the doctoral shortage would be to graduate more PhD students. 
But that’s not an easy proposition at a time when most schools are seeing their funding 
sources shrink, says Rich Sorensen, chair of AACSB International’s Doctoral Faculty 
Shortage Working Group and dean of Virginia Tech’s Pamplin College of Business in 
Blacksburg. “With budget cutbacks and economic uncertainty, we don’t know what’s 
going to happen,” says Sorensen. “At Pamplin, we had increased the size of our 
doctoral program by 12 additional students—and we’ve had to cut six of those 
positions.” 

AACSB International estimates that business schools saw a shortfall of at least 1,000 
business doctorates in 2008—a shortfall that could increase to 2,000 in ten years. To 
reverse the shortage, educators are experimenting with new approaches to the doctoral 
degree, while maintaining and enhancing its relevance in the 21st century. The six 
solutions outlined here offer a glimpse into where business doctoral education stands 
today—and where it might be headed. 

1. Building Bridges to Business 
In its bid to counteract the doctoral shortage, AACSB has encouraged the initiation of 
Post-Doctoral Bridge to Business programs, designed to help scholars with PhDs in 
other disciplines make the transition into business. To date, five schools offer the eight-



week Bridge curriculum, including Virginia Tech’s Pamplin College; the University of 
Florida’s Warrington College of Business Administration in Gainesville; the University of 
Toledo’s College of Business Administration in Ohio; Tulane University’s Freeman School 
of Business in New Orleans, Louisiana; and Grenoble Ecole de Management in France. 

The Pamplin College has scheduled its Bridge program for the summer, to appeal to 
scholars on traditional September- to-May contracts with their current universities. 
Program administrators hope to enroll 50 students for its next Bridge cohort this 
summer—25 for its marketing track and 25 for its finance track. In 2010, the Pamplin 
College plans to add a track in management, creating the capacity to graduate 75 
doctorally qualified business faculty. That kind of output multiplied by many schools 
could go a long way toward solving the doctoral shortage, stresses Frank Smith, 
director of Pamplin’s Bridge program. 

“We target individuals who demonstrate the potential to secure a tenure track faculty 
position in their new field of choice,” Smith explains. That means that the ideal student 
for the Bridge program already has earned a PhD in a field that directly applies to the 
business world, such as economics, statistics, sociology, or psychology. Statisticians, for 
example, can apply their skills to market research; economists might make the leap into 
finance; psychologists can translate their knowledge to consumer or organizational 
behavior. 

Formerly a scholar in statistics at Penn State University, Shabnam Mousavi is a graduate 
of Pamplin’s 2008 Bridge program. She is now a visiting professor of finance at Georgia 
State University’s Robinson College of Business in Atlanta, specializing in research that 
focuses on the behavioral phenomena that affect corporate decision making. Mousavi 
says that when she heard about the Bridge program, she jumped at the opportunity to 
become doctorally qualified in finance. “I was looking for a way to become familiar with 
the vocabulary of finance so I could go further in my research,” she explains. 

Mousavi received an intensive education in financial theory and business pedagogy—
and secured an opportunity to advance her career, strengthen her negotiating power, 
and earn a higher salary. The experience also allowed her to “learn the academic 
language” of business. “It’s a real intellectual challenge to make this move,” says 
Mousavi. “You are exposed to new ideas and learn about the real phenomena that 
you’ve previously only known on a theoretical level.” 

2. Launching a Doctoral Startup 
A few business schools are doing something relatively uncommon among contemporary 
business schools: They’re building completely new doctoral programs from the ground 
up. Among the new programs are an Executive Doctorate in Business at Georgia State 
University’s Robinson College of Business in Atlanta and a Doctorate in Business 
Administration at Kennesaw State University’s Coles College of Business in Georgia. 
Launching this fall, both three-year programs target working professionals and require 



students to be on campus only one long weekend each month. Each curriculum 
requires executive doctoral candidates to write and defend dissertations. 

While off campus, the first 15 students in Coles’ DBA program will work on their 
degrees through a Web-based platform of instruction, continuous e-mail contact with 
faculty, and online student discussion groups. “We don’t use the term ‘part-time,’ 
because students still must dedicate at least 25 hours a week to their studies,” says 
Neal Mero, director of the program. “Our students will be on campus 30 days each year 
so they can accommodate their professional schedules, but those residency courses are 
augmented by a large amount of individual work with faculty.” 

While Coles College hired additional faculty to teach its DBA students, it worked to 
strengthen the program even further by establishing its Global Scholars Network (GSN), 
which includes experts throughout the world who will make themselves available to 
work with Coles doctoral students. “This process is much more common in other parts 
of the world than it is in the U.S.,” says Mero. “To make our DBA program work, we 
knew we had to look at models that were different from traditional U.S. models.” 

3. Moving Beyond the MBA 
Case Western Reserve University’s Weatherhead School of Management in Cleveland, 
Ohio, has offered its Executive Doctorate in Management since 1995. EDM students 
meet for two to four days every three weeks for three years; while off-campus, they 
must devote 30 hours to their scholarship. 

Weatherhead’s EDM—which served as the model for the Coles and Robinson 
programs—was designed to go “beyond the MBA,” says its director, Bo Carlsson. The 
school wanted to offer a degree of a doctoral quality that was not aimed at the 
academic market—one that departed from traditional doctoral formats in delivery, not 
rigor. “One thinks of a PhD as academically oriented, discipline-based, and full-time, 
and our EDM program is none of the above,” he says. “It’s trans-disciplinary and aims 
to train practicing executives to handle the broader issues that businesses face.” 

Programs tailored to executives also have one advantage that academic PhD programs 
do not—their students often pay tuition rather than receive stipend support from the 
university. At Weatherhead, that means that the EDM is self supporting. 

The broader perspectives and skill sets that executive scholars offer could be a boon to 
the b-school classroom. “Virtually all business schools make faculty appointments in 
particular disciplines,” says Carlsson. “The emphasis many schools place on single-
discipline performance hampers their recruitment and their delivery of their PhD 
programs.” If business schools are to teach the broad-based skills that today’s complex 
business problems demand, he argues, they’ll need faculty who themselves have gone 
beyond the single-discipline mindset. 



4. Joining Forces 
Business schools following European models of higher education have long seen the 
value of collaboration when it comes to doctoral programs. For schools that join forces 
to offer business PhD concentrations—by choice or by necessity— the whole is often 
more than the sum of its parts. 

CENTRUM’s four-year DBA program in Peru, for example, is offered jointly with the 
Maastricht School of Management in The Netherlands. The program, which is offered in 
Spanish and English, accepted its first cohort of 25 students in August 2002 and will 
welcome its fourth cohort this May. The goal, says D’Alessio, is not just to provide 
doctoral research expertise to managers and academicians in mid-career—it’s also to 
offer an international perspective, something that the two schools do better together 
than apart. 

Other schools have joined forces through networks such as the Central and South-East 
European PhD Network (CESEEPhD), coordinated by the Faculty of Economics at the 
University of Ljubljana (FELU) in Slovenia. The purpose of CESEEPhD is to promote and 
facilitate cooperation among its member schools located in Slovenia, Austria, Hungary, 
Croatia, and Bosnia-Herzegovina, explains Marko Pahor, director of FELU’s PhD 
program. 

Member schools work together to organize common courses and seminars, exchange 
students, and encourage collaboration. Courses at FELU, for example, are offered in a 
modular format, which “allows participants from the whole region to easily join in the 
program,” says Pahor. 

Another successful collaboration to deliver the doctoral degree involves HEC Montréal, 
McGill University, Concordia University, and University of Québec at Montréal in Canada. 
Students in the full-time, four-year program enroll at one university but have the option 
of taking courses on any of the four campuses, which are less than 30 minutes apart 
via public transportation. Each student works with a dissertation committee that 
includes at least three faculty, and at least one of those faculty members must teach at 
a school other than the students’.  

 


